
Daphne joined the Advisory department of PwC Greece in 2014. She currently holds 
the position of Manager in the Strategy and Operations team, specialising in the 
provision of consulting services to the Public Sector. She has acquired sound 
experience in project management through leading national or European projects in 
areas such as: policy making formation and policy evaluation, reform strategy 
formulation and design and implementation. She has also led and carried out projects 
focused on the programming of structural funds, assisting public financial institutions 
in the design of financial products as well as formulation of financial strategy and 
product portfolio. She has acquired a deep experience in coordinating teams, 
organising and carrying out best practices and benchmarking exercises, analysing and 
disseminating their outcomes as well as strategically using their results in order to 
formulate suggestions for improvement. 
She has significant experience in projects within the public sector and 

specifically on matters of strategic planning and policy making on a variety of issues. 

Such projects include, but are not limited to, policy recommendations on overcoming 

regulatory and administrative barriers in public administration, fostering 

entrepreneurship, process optimisation and others. 


